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Use NICE clinical guidelines to improve
the quality of healthcare




What's your hospital like?




How to turn the tanker

What should we be
doing?

What are we doing?

Make sure the right

people are doing the right
things, Iin the right time
and the right place




What about the people?
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Top 10 reasons for resisting change: 1




Top 10 reasons for resisting change: 2




How you can create change




Stage based model of
behaviour change




Find some allies & tell stories

DC
Members







It's your turn! For your hospital, discuss

« _Progress with implementation on a scale of 1 — 10
Nothing DC have | Standard | Audit Plan Actions All staff Re audit | Mostly in | It's just
discusse | s agreed | done agreed under signed done line with | how we
d way up SCG do th|ngS
« What proportion of staff fall into the 4 categories?
Players Spectators Cynics Walking Dead

|dentify your allies: who will you prioritise?

Resistance to change: what are your key issues?




